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   Happy 10th Anniversary!                   
New Office Address
                                   At the end of March, Medical Match Staffing will relocate to:    

                                     3194 N. Industrial Way, Unit A, Castle Rock, Co. 80109 

                         Ph:303-980-1000   Fx:  303-980-4478     Email: jobs@medicalmatch.net 

         With personnel in Littleton and Firestone, we will continue to serve the Colorado Front Range. 
Business Refresher
After attending years of weekly business workshops and trainings, it is time to consolidate all those presentations.  An experienced entrepreneur has a highly motivated survival goal, to “do whatever it takes” to run a successful business. When problems arise, business owners tap into all their knowledge or ask advice to find the causes and implement solutions. Good advisors themselves, they know how to:
* Set up and run companies according to the law. 

* Have a business plan and budget. Follow the guidelines when making decisions. Trim down excesses. 

* Make products and create services to attract customers. Check the quality often.

* Purchase by bidding from reliable vendors and continually watch the pricing. 

* Find experienced people or train new. Hire US citizens. Keep competent employees; replace others. 

* Pay wages regularly and only offer benefits that the company can afford.  

* Charge reasonable, competitive prices for products and services. Invoice upon delivery.   

* Maintain and service their customers well. 

* Collect from people who owe money; “Cash only” from clients who have proven to be poor risks. 

* Keep good records and maintain accurate accounting. 

* Pay bills in a timely manner. Pay taxes when due. 

* Meet with advisors or a Board of Directors to account for all actions. Work with their suggestions. 
* Continue the business, if financially successful.  Close, if unsuccessful
.    

The Small Business Administration has a poster saying, “Small business is the engine that drives the economy.” Until big government learns the above basic lessons, businesses need to continue to anchor the country. 
Negotiation Skills:  Useful Tools for Home or Work

Whether deciding bedtime hours with a teenager or product pricing from a vendor, everyone negotiates. The keys to successful communication are control, focus on the outcome, pro-active interaction, listening, and clearly explaining facts. Success is decided when both sides have their needs met,   If you want to sharpen your negotiating skills, here are some classic books for reference:
Getting to Yes, Fisher   Defines negotiation principles, “Focus on the interests, and create options, not positions.”   
Start with NO,  Camp    To work with predatory negotiators, “Drop the neediness, take your time, and work your plan.”

How to Argue and Win Every Time, Spence   Top lawyer advises, “Research, prepare, know the decision makers.”

The Negotiation Tool Kit, Volkema    Negotiation pros question, clarify understanding, test, and explain their stands. 
Quotes About  Making Progress

“This became my credo, attempt the impossible to improve your work.”                                       
         Bette Davis

“Optimists convert stumbling blocks into stepping stones” 

            W. Howard Wright

“When you come to a roadblock, take a detour.”                                                                                       Mary Kay Ash
“As long as you are going to be thinking anyway, think big.”  
                             Donald Trump 
“Take the first step in faith. You don’t have to see the whole staircase, just the first step.”                  Martin L. King, Jr.
“You can never learn less, you can only learn more.”                                                                Buckminster Fuller

“The greatest revolution of our generation is the discovery that human beings, by 
 changing their inner attitudes, can change the outer aspects of their lives.”  
                             William James [image: image4.jpg]
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