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                    Need  staff? Call 303-980-1000
ATTRACTING ASSOCIATES TO YOUR MEDICAL PRACTICE
Need another provider? Medical Economics Magazine has useful recruiting tools for practices which are ready to grow. How can you differentiate your business from your national competition?  Location, cost of living, and family proximity are the first factors candidates examine. We are fortunate in this area; Colorado has a mid-USA location advantage and has year-round recreational opportunities.
To attract candidates, cast a wide net through the internet and network through your vendors, friends, association job listings, and old school ties.  Solicit hospital help. A small practice might receive the help of a hospital recruiter, if your local hospital can support a “certificate of need.”

 “Stage” your office. Like showcasing a model home, your office needs to be clean, neat, and updated. Out with the dirty carpet, bulky 12” computer monitors, clutter, outdated journals, and old paint. Set up an attractive new desk with a packet of information and nametag, subtly ready to welcome the guest. 

Have your accounting up to professional medical practice standards. Expect that a knowledgeable candidate will have a CPA examine the practice books and will ask questions about any questionable expenses and long-range profitability. Develop a marketing plan to show how you will help your associate become successful and productive through introductions, open houses, news releases, etc.
Offer a solid pay package and a fast track to ownership. Be realistic about the value of your business.  Potential associates will be doing their on-line homework and will expect salaries and incentives, at least, in the national 50th percentile. If you offer a structured buy-in, a small practice will look more competitive when compared to bigger groups. A workable formula would be 80% for actual earnings the first year, 90% the second and 100% the third year with a $1 buy in. 

Polish your listening and communication skills. Not only will you interview, but you will be interviewed by candidates and their non-present families and unspoken interests.  Whether talking about a balanced lifestyle or job responsibilities, listen and respect their opinions. Practice phrases like, ‘Tell me more about your idea.” or “Describe your experience with this.” or  “What would work best for your family?”, or “What do you have in mind?”   “What ELSE do you need to make this a good decision for you?”  Clear up all their concerns. Then it is time to put your offer in writing and seal the deal! 

DISPOSING OF UNWANTED MEDICATION
The Colorado Dept. of Public Health and Environment is the local source for medical waste disposal information. 800-886-7689 or www.cdphe.state.co.us. To protect our waterways and prevent old medicines from being used illegally, The American Pharmacists Association and the US Fish and Wildlife Services developed the SMARxT Disposal System. Kaiser Permanente published their tips for disposing old prescriptions:

1. Remove the medications from bottles and packaging

2. Crush solid medications or dissolve them in a small amount of water

3. Mix with coffee grounds, cat litter, or another absorbent material

4. DO NOT FLUSH THEM INTO THE WATER SYSTEM

5. Place in a sealed plastic bag before disposing in your household trash. Do not compost or

put in a recycle bin.

6. Remove and destroy all identifying personal information from medication packaging. 

To get rid of needles or lancets (“sharps”) only dispose of them in special containers, designed for 

safety. Check online at www.safeneedledisposal.org. or call 800-643-1643. 
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