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INTERNET AT WORK; WHAT’S OK?  
When being hired, businesses usually have policy and procedure handbooks for new employees. One section typically addresses use of technology within the company. This might cover security, confidential data bases, monitoring computers and mobile equipment and acceptable use.  Most allow “reasonable” personal Internet time at work.  
According to Kimberly Young, director of the Center for Internet Addiction Recovery in Bradford, Pa. “Companies just haven’t done enough about Internet abuse.  You could have a guy sitting there surfing 20-30 hour a week who gets no discipline, and have another guy looking at porn one time and getting fired. But, actually, it’s the first guy who is abusing it more in terms of productivity.”  Technology research company IDC of Framingham, Mass., estimates that 30-40 percent of the employee Internet use is not related to work.” According to a 2005 Gallup Organization report, the average employee uses office computers for nonwork activity is about 75 minutes per day.  At $15/hr. the annual productivity loss would be $3965/yr.  If that is the average, think of how much time is lost by someone obsessed with the Internet?  Perhaps you know someone who
1. Hides Internet use by clicking off the site when someone walks by or angles the monitor away from co-workers.

2. Misses deadlines and has less and less daily productivity.
3. Loses interest in hobbies, face-to-face communication, and sleep. 
         4.     Prefers to be online and, using “multi-tasking” as an excuse, will go to extraordinary lengths to spend time on line. 
Managers and owners are usually comfortable taking action when policies are violated about using business equipment for illegal activities (gambling, pornography, etc.), and when non-compete agreements and confidentiality are breached.  It makes good business sense to define boundaries about “reasonable” internet use and to stop employees who abuse this privilege.  
DEALING WITH PASSIVE AGGRESSIVE EMPLOYEES 
Businesses depend on good products or services being created, delivered, and paid in a timely manner. Behind this process are people who make companies move smoothly….or not.  Although the American Psychiatric Association has dropped the passive aggressive behavioral pattern from their Diagnostic and Statistical Manual of Mental Disorders, you may recognize these lazy, excuse-giving, complainers.  Their daily actions can stop business progress, infect a team with negativity, and repel clients.  To maximize a healthy company climate, it is important to eliminate the destructive behavior pattern.    
IDENTIFYING THE BEHAVIOR Passive-aggressive personality disorder is a chronic condition in which a person seems to comply with the desires and needs of others, but actually passively resists them. In the process he becomes increasingly hostile and angry. To control people and to avoid responsibility, he resentfully procrastinates, works haphazardly, tends to be late, misses deadlines, makes excuses, blames others, sabotages the job, and “forgets”.  He fears authority, often pretending to be the innocent “victim” of a boss’ unjust demands.  Lacking self-confidence, he may react as a controlling tyrant or as a “poor me” manipulator to get others to do his job. ( “What keys?” “A  meeting?”  “Your training didn’t cover this.” “Didn’t you get my note?”)
UNDERLYING CAUSES  One source isn’t named, but a combination of genetic, environmental, or modeled and rewarded behaviors may contribute to these actions.
STOPPING THIS BEHAVIOR AT WORK.  Invite the employee to meet with you and a witness.  As an employer, your duty is to remind this employee that his job depends on following the rules of the company. Clearly explain company policies.  Describe the specific, documented behaviors which show that his job is not being done accurately, or on time, and/or that others are blocked from good job performance by his obstructive or delaying behavior. Do not be drawn into his personal power game. 
CHANGE THE BEHAVIOR OR LOSE THE JOB.  .  “This behavior is unacceptable and, if repeated, will be grounds for firing.” Document in writing.  Follow up and follow through.   Medline & Workforce articles. 
BUSINESS TIP
“If you can’t be a good example, be a horrible warning to others.” Bonnie Smith, the Quiche Factory.  Make-It-Fly Advisory 
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