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Shorter Work Week by 2015? 
Gartner, Inc. generated a provocative new research report predicting the end of the traditional 40-hour workweek as soon as 2015. The proliferation of technology-based knowledge work, coupled with the difficulty of finding adequate numbers of skilled professional staff, will shift the balance of organizational power away from corporations and toward individuals. “Retiring baby boomers, working-age mothers, and Generation X workers are seeing better work/life balance to juggle personal, family and community responsibilities.” “Traditional work structures are inhibiting people’s ability to achieve ths,” according to Stamford, Connecticut-based Gartner. By switching from 40 hours to a shorter schedule, the company argues, organizations will be better able to attract and retain qualified people. 

Employment Questions to Avoid 
Have you heard of BFOQs? They are referred to as Bona Fide Occupational Questions and apply directly to the job description.

For example, It would be ok to ask a candidate if he has Spanish fluency, if the job requires Spanish/English translating abilities, but you should not ask how  he acquired that ability. (Could be construed as National Origin Discrimination.)  Do not ask: 
How many days were you out sick in 2006?    Could elicit information about a disability. The ADA, Americans with
Disability Act, a federal law, does not allow probing questions about disabilities.

Did you ever collect Workers Comp? 
          Same as above. The employer can ask if he can perform any and all of the





          job functions as are performed by others in the same job category. 

 When is your baby due?                    
          The Pregnancy Discrimination Act  applies to employers with 15 or more 

                                                                          employees. Pregnant women must be treated in the same as other applicants.




          You can ask questions about anticipated absences, if asked of males and females. 
Are you married? Have kids?                           This is not a bona fide occupational question, not job related, rarely asked of men.
Ok to start the job at $5.50/hr?           
          The new federal minimum wage of $5.85 began July 24, 2007.  

What type of military discharge do you have? You may not ask what type of discharge. You can ask about military service,
                                                                         period served, rank at discharge, type of training and work experience.

How old are you? 


         The Age Discrimination in Employment Act, ADEA, prohibits discrimination





          on the basis of age with respect to individuals over the age of 40
What church do you attend?

         Unless the job is a religious institution, there are no job-related considerations





          that would justify this question. (See Equal Employment Opportunity guidelines
Have you ever been arrested? 
         Arrests are not convictions.  Have you ever been convicted of a crime is an ok 





         inquiry In most jurisdictions, this question must be accompanied by a statement 

                                                                        that a conviction will not be an absolute bar to employment. 

Interview all candidates equally, and avoid questions about marital or family status, national origin, age, sex, disability, or race. 

Quotables
“Happiness adds and multiplies as we divide it with others” A. Nelson.  “The greatest danger is not that our aim is too high, but that it is too low and we reach it.” Michaelangelo   “Happiness is good health and a bad memory” Ingrid Bergman.   “It is not the strongest of the species that survive, it is those who are the most responsive to change.” Charles Darwin   “People take different roads seeking fulfillment and happiness. Just because they are not on your road doesn’t mean they are lost.” H. J. Brown, Jr.[image: image2.wmf]
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