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Survey Rated Managers
The Kelly Workforce Index surveyed approximately 70,000 people in 208 countries including nearly 4,000 in the United States. Managers were rated on a 10 point scale in four attributes: communication; leadership; team spirit; and delegation skills. Out of all the countries, Mexico rated managers highest at an average of 7.6. Second highest were Americans giving a 7.3 score.  “American managers are doing a good job to motivate and engage their employees,” says George Corona, senior VP for Kelly Services.(Communication was the weakest rating.) “The best managers understand that a contented and motivated workforce will reduce costly turnover and will contribute to the bottom line through increased productivity.”  SR Review, March 2007 
Consider Before Downsizing
When business is slow, downsizing staff is one way to cut expenses. Before making a decision to lose trained personnel, analyze and stop other money leaks. Renegotiate prices for supplies, utilities, telecom, professional services, ads/marketing/PR, insurances, facilities, vehicles, entertainment, and management salaries. Workforce.com also suggests the following:  
PREVENTION
1. When hiring, hire employees whose skills to will be useful to future goals: an administrative assistant who knows how to
    maintain websites;  a medical assistant with previous supervision background; a clerk with fluency in several languages. 

2. Cross-train qualified employees and managers to make them more valuable as the business changes. A company can grow 
    from one to multiple sites; as people leave or retire, another would be ready to cover his responsibilities.  
REVENUE GENERATION
1. Create value-added or revenue-enhancing opportunities. Allow the employees to develop new products or services. 
2.  License or franchise the business.

3.  Evaluate and sell the customer database

4.  Rent or use the facility space to generate income during downtimes.

5. Sell ancillary products to the existing customers at no extra cost. 

COST SAVING STRATEGIES
1. Reduce hours. The goal is to reduce hours in each department, either by volunteers or by equally cutting everyone’s hours.

2. Lower wages.   To maintain benefits and keep the jobs, wages would be reduced to keep a viable work force. 
3. Attrition. Do not replace people who are retiring or offer voluntary/early retirement packages. 
4. Leave of absence.  People are offered a leave of absence with full benefits for a specified period of time to help weather the

    downturn. Although promised a job upon completion of the leave, it may not be the same job or same pay level.

5. Employee buy-outs. The company allows the employees to buy the operation that was slated for closing and set up their

    own businesses.

6. Shared ownership. The company allows employees to trade pay increases or pay cuts in return for company stock. 

Motivating
“The one who goes the farthest is generally the one who is willing to do and dare.”  Dale Carnegie
 “The successful warrior is the average man with laser-like focus.”  Bruce Lee

          “Obstacles are the things we see when we take our eyes off our goals.” Zig Ziglar

          “Nothing focuses the mind better than a competitor who wants to wipe you off the map.”  Wayne Calloway

“Performance, and performance alone, dictates the predator in any food chain.” SEAL team saying 
“A positive attitude is contagious. Don’t wait to catch it from others. Be a carrier.”  Anonymous[image: image2.wmf]
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